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Principles of Cost Recovery

• If an extension of time is warranted, the Contractor will incur costs in maintaining his site 

establishment and head office for a longer period than was envisaged 

• “Cost” is actual cost incurred and may not be derived from estimated costs included in the 

preliminaries or general items

• The general legal principle is to place the claimant in the position that he would have been, 

had the breach not occurred

• Concurrent delay negates entitlement to claim Costs



Principles of Prolongation Cost Recovery

• In some cases, the contract may allow for recovery of profit in addition to Cost

• The Cost should be calculated at the time that the Cost was incurred and not for the extended 

period

• Actual Cost must be demonstrated by reference to payroll information, invoices and the like

• Records of deployed resources are vital for a Cost claim to succeed



Case Study – Red Rose Apartments

• The project comprises a five-story apartment building comprising sixteen luxury apartments on 

Floors 1 – 4, a ground floor retail area and basement parking 

• A delay of 20 days occurred to the basement excavation when a pipe was uncovered

• An excavator and 6 labourers were standing idle during the period of delay

• The delay analysis demonstrated that the time for completion was delayed by 13 days due to 

this event



What may be claimed?

• 20-days standing time from 1 to 20 August 2018

• 13-days prolongation incurred costs during August 2018



Standing Time



Site Management, 
Supervision, Admin and 
Non-Productive Staff



Site Establishment



Transport



Plant and Equipment



Contractual Costs



Finance Costs



Head Office Overheads (1)



Head Office Overheads (2)



Summary



Salaried Staff Calculations



Hourly Paid Labour Calculations



Hire and Rental Costs



Depreciation Costs



Site Overheads



Contractual Costs



Summary

• Principles of cost recovery

• Resources should be based on the project records

• Reduce all Costs to a cost per calendar day

• Each cost should be shown separately

• The daily cost for each Cost item should be calculated and shown



Summary

• Each Cost should be clearly substantiated from the payroll and / or accounts records

• Add explanations of the calculations where necessary

• Include cross-references for easy auditing



QUESTIONS

QUESTIONS?



CONTACT DETAILS

TELL ME MORE

To learn more about the ICCP please visit: 
www.instituteccp.com.

For general enquiries please contact Jennifer 
Smith: jennifer.smith@instituteccp.com.

For membership specific enquiries please 
contact: membership@instituteccp.com.  



QUESTIONS

Andy Hewitt

T: +971 (0)50 446 1202

E: 

andy.hewitt@hewittdecipher.com

Claims Class: 

www.constructionclaimsclass.com



CLAIMS CLASS COURSES

• Topics

o Construction Claims

o The Perfect Claim

o Understanding Claims Under the FIDIC Contracts

o Practical Use of the FIDIC Contracts

o Delay Analysis – in development
o Contract Management for Non-Contractual Experts

• Courses can be studied via Live Online or In-person Workshops or Online E-courses

• E-courses are offered on a range of levels: basic, intermediate or premium

o Basic = video tutorials only

o Intermediate = Video tutorials + graded assignments, case studies, tutor support, 

certification and CPD hours

o Premium = same features as intermediate but with the benefit of more in-depth 

assignments, more resources, greater depth of learning and consequently, more CPD hours


